WARM AIR 25 Jul 20

Aviation Sports Club Gliding Newsletter

THIS WEEKEND: Club Cellphone 022 357 6731
www.ascgliding.org
Saturday Instructing: Rex Carswell Bank Acct 38-9014-0625483-000

Towing: Peter Thorpe
Duty Pilot  Clare Dickson

Sunday Instructing: Ivor Woodfield
Towing: Fletcher McKenzie
Duty Pilot  Kazic Jasica

MEMBERS NEWS
SATURDAY Duty Instructor, Peter Thorpe starts us off

e oy Degan wth o Texy from — [

Andrew Fletcher suggesting
the conditions were suitable
for aerobatics and after
checking the AKL ATIS T had
to agree the cloud base was
certainly high enough although
there was some rain at WP at
that time. By the time I
reached the airfield the rain
had stopped and there was a
light easterly drift so we
proceeded fo set up on 08.

Tow pilot Ruan Heynike, regular
helpers Roy Whitby, Neville
Swan, Tony Prentice, Andrew
Fletcher and Rahul Bagchi all
pitched in and we were ready
by 1230. Andrew and T
strapped on our parachutes and
launched in very stable air on a
long climb to 4000ft.
Conditions were perfect for
aeros and we did lots of wing
overs and loops having great
fun until we were back on the
ground only five minutes after the tow plane.

Rahul then took a 2000+ tow to practise some steep turns and general handling. By then new
member Connor Monaghan was keen to fly so we went up and did some turns and trimming
exercises. He took a second flight where we covered stalls and he tried his hand at the aero
tow. I think only his fifth flight so he is progressing well.



We finished the day with another aerobatic flight to 4000ft o consolidate what we learned on
the first flight and tried a spin this time but it went spiral dive after about half a turn. No
more customers so Ruan went to refuel DSM while we put the glider away and had a chat around
the caravan until he returned. Just five flights for the day and all packed up by 1600 but the
aeros were

fun.

SUNDAY
His CFIness
Ray Burns
gives a
fulsome
report

No flying
Sunday 19th.

Towie Derry
Belcher was
positively

effusive........

Well, the

weather was

not holding us

back this

morning as

blue sky and a

bit of cloud

graced the

sky. Our band

of regulars

gathered and

Just as we

were about fo

pull the

towplane out,

his 'on-highness' Ray Burns, yells out to stop! - "Let's wait till someone turns up that wants to
fly"... Really? The hangar is half full of bods and a bodess! Sort of like too many chiefs and not
enough um, others. (We have to watch what we say nowadays since the BLM movement.) So, I
filled in a few minutes cleaning the windscreen and windows on the towplane.

Even our regular, Tony Prentice, couldn't fly as he had problems with the radio in GBD, so we
worked on that for a bit.

Lionel Page and Kazik Jasica hitched on NF's trailer and trekked off to Parakai (?) to pick up a
settee for our clubroom-to-be (ex para clubroom), and after they had unloaded it, we closed up
and the radio and key were dropped off on my way home.



Tows for the day (by Lionel and Kazuk); 1... by car to Parakai and back with a trailer. Good work
chaps.

CFI CORNER: Our beloved CFI, Ray Burns has a message

Winter is now upon us and we need to take care of our runway. Please avoid using hard wheel
braking (unless in an emergency) as it tends to tear up the surface.

This is especially true of the 08 vector where there is a lot more moss near the surface than
the 26 end, but please apply the same care to both ends.

WORKING BEE

We would like a working bee on the 1st August (or 2nd if you think it is better/rain day) to clean
windows and vacuum the parachute club's garage - so that we can use it as a club room. We may
also do a clean up of the green hangar at the same time and get things ready to take to the tip.

We are also wondering if any club members have fan heaters for the parachute garage/club
rooms. -

A CALL TO ARMS Hugh Groundstaff

A Rant and Discussion Starter

I have been around competitive racing since I was 18 years old. Most of the truly high-level
racing I have personally done was on sailboats, both in college and after. I've sailed in multiple
North American championships and a J-22 Worlds. I've been around high-level sailplane racing
since I was 22, which was the first time I flew a towplane at a Nationals. Since then, I've been a
crew, tow pilot, or contest director at multiple regionals, nationals, a Pan American, and most
recently the Women's Worlds.

What has always been interesting o me is the fact that sailing is a thriving sport in the United
States. Soaring (specifically competitive soaring) quite frankly, is not.



There are multiple reasons for this. I't's a common discussion at contests and gatherings of
glider pilots to talk about what's wrong with soaring and how can we fix it? This usually has two
facets: how do we “save” the sport in the USA and how do we make our pilots more competitive
in the Worlds?

I would like to offer a (partial) solution to both problems.

What kind of glider IS in that trailer that's been sitting over there for 10 years?

We, as a community, need to mobilize the derelict and underused fleet of sailplanes that exists
across the United States. We need to get these aircraft into the hands of pilots that want to
race them and let them go race. Finally, we need a couple of fun, obnoxious races that people are
BEGGING to attend that don't happen in Florida with a minimum age requirement to compete.

What do I mean by derelict and underused gliders? Well...I mean most of them. Here are the
numbers for the "most competitive” gliders that aren't strictly 18 Meter or the latest Ventus
3/JS-3/etc. registered in the USA, and the classes that they are realistically capable of being
competitive in:

Glider Type Standard 15 Club Sports

LS-4 57 57 57
LS-7 5 5 5

LS-8 33 33 33
Cirrus 66 66
Discus 69 69 69
Discus 2 52 b2 b2
Ventus 2 72 72
ASW-19 37 37
ASW-24 47 47 47
ASW-27/29 137 137
ASW-28 16 16 16

Total 279 209 382 591

Now let's take a quick look at our competition turnout for the last 5 years:

2019201820172016 2015
Standard 8 9 12 12 1
15M 24 15 22 27 21
Club 21 13 23 16 18

Sports 9 24 32 44 21
Perry 66 62 66 59 58
Seniors 58 61 62 61 60

Competition Turn Out: A problem



There are a couple of very interesting things to gather from this data. First, we are not
utilizing the fleet of gliders in the USA very well. Second, the variations in turnout for a given
class are dramatically affected by the venue. For example, club class had 44 entrants in 2016,
but only 9 last year. Did a ton of people just decide not to fly contests anymore? Or possibly did
a lot of pilots decide that they would rather take two weeks off work to go fly in Uvalde rather
than head to a location in the Midwest?

T've included Perry, SC, and the Seniors in Florida as well because neither of those locations are
known for their incredible soaring. But they are known for having excellent contest management,
top-notch facilities, and fantastic competition year after year. Both of those events are almost

always waitlisted, we have more willing competitors than we do slots. All of the other contest, on
average, have room for another 40+ gliders. Why aren't they showing up?

I have some theories:

1. Many people that would like to attend one of the "big" contests don't feel they have a
chance at a US Team slot. Combine this with limited vacation time and contest costs, and
they probably choose Perry or the Seniors (if they are eligible). These contests are
known commodities and are a safer bet for most.

2. There are many owners that simply are not interested in racing.

3. Most of the people that have both the disposable income and time of f to use it for
contests are flying 18 meter.

4. It is easier to charter a glider anywhere else in the universe than it is in the United
States.

Item 4 is not an exaggeration. I could send a couple of emails, make one or two phone calls, and
have a tfop-notch 15m or 18m glider to fly in Australia within 72 hours. Here in the USA? Good
luck. Unless your last name is Arnold, Westbrook, Condon, or Willat, nobody is letting you snatch
their ship for two weeks to go fly a contest. This is the attitude I would like to see change
above everything else.

Do you own one of the types of gliders listed in the chart above? If so, did you fly every contest
that it is competitive in? If not, then it's time to sell a share to someone that doesn't have a
sexy contest ship to go race.

It doesn't have to be a big share, in fact, the price should be pretty low. I'd recommend 5-10%
of the value of the glider. This would allow you to form your own small cadre of pilots while
retaining ultimate control of what happens to your glider. You will see benefits from the deal as
welll New owners LOVE to pamper their new toy. Your glider will be sparkling. The spare tire
that's been flat in the trailer for two years will magically get repaired. All of a sudden your
ancient Compac PDA has disappeared to be replaced by an IGC Oudie. Holy hell, is that a
transponder?

Do you know of an owner that has a beautiful ASW-27 that's been sitting in the trailer for 11
months? Track them down and make an offer for 5% ownership. Or shame them into listing a
share on the Wings and Wheels classifieds. Get these gliders flying, and get them to contests!

Getting more contestants



Which brings us to our next topic, the contests themselves. We have two very well
established contests that occur every single year and draw an incredible field for racing. The
Seniors, specifically, have been described to me by a current member of the US Team as being
“the only contest in North America that offers a glimpse of what gaggle flying is actually like at
a World Championship.” By getting some of these derelict gliders back into circulation, perhaps
we can get our Nationals attendance numbers back into the '50s and '60s where they belong. I
will never forget my college sailing program being given a Farr 40 (street value $400k) by
another owner simply because he "wanted one more boat on the line” at Newport Race Week.
It's the same concept. Every extra glider at a contest adds value to the experience of the
contest itself.

The second area that we have trouble with as a nation in the Worlds is the lack of a venue to
practice team flying.

Stevie Wonder is NOT blind

Now, I would like to be very clear that I am not advocating for team flying to be allowed at
Nationals. That debate has occurred, and I consider a settled issue. Just like the fact that
Stevie Wonder is not blind. (Editor note, this fact is open for debate and Hugh would love for
you to bring it up in conversation!)

That said, we do need a place to allow our current and prospective feam members to practice
team flying. It would also be great to have a dedicated contest once a year where we could pair
experienced racing pilots with people either new to the sport or people looking to hone their
craft. What would make this even more fun is if it was a one-design competition where everyone
was racing similar equipment.

There are 73 registered ASK-21's in the USA. That's not counting Canada. It's the perfect
developmental racing class for US Soaring. I hereby call for the establishment of the ASK-21
Racing League. We will rotate the venue each year between the top soaring sites that people
want to go fo.

A Call to Arms

Soaring isn't broken, and our sport isn't dead. We just need to make it more accessible. T will
be the Contest Director for the 2022 Club Class Nationals in Moriarty, NM. We have room for
50 gliders. I want to see a waitlist. T want to see a grid that makes people take a deep breath
and think of the “good old days.” That won't happen unless we have some new blood flying gliders
that they don't currently have access to.

Now go list 5% of your glider on the classifieds.

Hugh Grandstaff is a Captain and Simulator Instructor for Air Wisconsin Airlines. He has been flying for
23 years in a wide variety of types and categories of aircraft and grew
up in an aviation family. Hugh has worked as a deckhand on tugboats, a
research assistant at a major university, a navigation and cargo officer
on ocean going ships, an executive at a scrap metal processing company,



and currently as an airline pilot. Hugh graduated from the U.S. Merchant Marine Academy, and lives with
his wife Sylvia (a much more interesting and accomplished pilot than himself) in their tiny house on a small
plot of land connected to a grass runway in Alabama. Hugh also served as €D for last summer's U.S. club
class nationals.

MOAP AND PILOT TRAINING PROGRAM UPDATES - News from the GNZ President, Steve
Wallace

FYI info brief notes from the special exec meeting regards the Review Panel.
Change Request Review Panel.

Exec agreed that this is to be made up of five reviewers. Instructor panels from each Region
(North, Central, South) will be asked to nominate one (or up to two for larger clubs) suitable
candidates from their clubs' instructor panel and forward these names to the Exec. The Exec
will then assess all these candidates against a selection criteria matrix (currently being refined)
and pick the most suitable candidate (one from each Region). The Exec will also use this matrix
to assess and appoint a panel convener and a student pilot representative. The Exec would like
this process completed by the August 15™ Exec meeting but it may not be possible due to club
response and frequency of club instructor panel meetings.

Change Request Process.

For ease of use and tracking this is likely to be done via an app. A suitable app is currently being
investigated.

Printing Conventions: Any contribution will have the author’s byline; Anything in Italics is either a byline or an editor
comment; Tailpiece is the editorial.



Duty Roster Jul, Aug, Sep 20

Month  Date Duty Pilot Instructor Tow Pilot Notes

25 C DICKSON R CARSWELL P THORPE
26 K JASICA I WOODFIELD | F MCKENZIE

Aug 1 J DICKSON A FLETCHER | A WILLIAMS
2 B MOORE L PAGE R HEYNIKE
8 S HAY S WALLACE | RCARSWELL
9 K BHASHYAM P THORPE D BELCHER
15 G LEYLAND R BURNS P THORPE
16 I O'KEEFE I WOODFIELD | F MCKENZIE
22 M MORAN A FLETCHER | A WILLIAMS
23 T O'ROURKE R CARSWELL R HEYNIKE
29 R BAGCHI L PAGE R CARSWELL
30 T PRENTICE S WALLACE P THORPE

Sep 5 R WHITBY P THORPE D BELCHER
6 I BURR R BURNS F MCKENZIE
12 C DICKSON | I WOODFIELD | A WILLIAMS
13 K JASICA A FLETCHER R HEYNIKE
19 J DICKSON R CARSWELL P THORPE
20 B MOORE L PAGE D BELCHER
26 S HAY S WALLACE | RCARSWELL
27 K BHASHYAM R BURNS F MCKENZIE




