
 

 

 

 

 

 

November 2022 

Hi everyone. As we can all see - the weather Gods have not, and are not, being 

favourable. Over the last couple of months, flying opportunities have been 

somewhat frustratingly limited ….to say the least.  However, on a good note -

there appears to be some good weather coming our way so let’s make the most 

of it. 

On a funny side, it is embarrassing when you take a picture of your glider stuck 

in a paddock with a pumping sky in the background as in the case of the above 

picture of NM. You hear comments like “How did you fall out of a sky like that?” 

In my defence, I was caught in a sink street and even though I changed direction 

we still got stuck in a paddock. On this particular day, I received a phone call 

just after landing telling me, “Walk straight to SH27 in front of you, turn left and 

you will get a great cup of coffee 400m up the road.” 

If anyone has an article or notification to be included in the next newsletter, 

please have it to Trace by 20 December 2022. 

Fly well and have fun! 

Cheers, Trace 
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Preparation by CFI Colin McGrath 

When you fail to plan you plan to fail! 

But flight preparation is more than just planning; it includes all your 

training, all your previous flights and experiences. 

Every flight we take has a learning content either conscious, subconscious 

or both. Tool to improve our conscious learning is to spend some time thinking about the flight (post 

flight analysis) thinking about what worked what didn’t and why. Talking to other pilots about the 

flight conditions, what they did, what they thought etc. This all goes to preparation for the next 

flights.  

The moment we plan for something new during a flight we need to do additional preparation for 

this new task or goal as we haven’t previously 

covered it in our training or experience. 

This new task or goal needs to be broken down 

into its component parts then looked at to see 

how the components can be achieved and the 

risks associated with undertaking them. How will 

these tasks be carried out? Where are we going 

to carry out the tasks?  What are the risks 

involved with each task? How to mitigate these risks? How to maintain a number of options during 

each task?  

Any goals we set will change the preparation needed. Our experience will change the preparation 

required. These goals could range from a local flight to a 300 km flight or to test a new piece of 

equipment.  

For a local flight the preparation was done during your training and in your solo consolidation. You 

have learned what heights you need relative to the local land marks and the glide angle back to the 

field. The amount of new preparation is quite small relating mainly to the preparation of the aircraft, 

weather and eventualities. 

But if you were to fly at another venue you would need to 

give some formal thought to the things that are automatic 

at home (just finding the airfield at some new venues can be 

a challenge, Matamata being one, (they don’t all have a large 

marker like Mt Tauhara)  

A 300km flight has a long list of preparation not limited to 

but including the trailer, retrieve crew, the weather, the 

flight track, landable areas around the track, airspace, food, 

water, toilet, the list goes on. 

Trev Terry makes this sort of flight out of Taupo seem easy and he needs little extra preparation on 

the surface. The reality is actually 30 odd years of preparation has gone into these flights so the 

effort for each flight is like a local flight for the rest of us? (This is where experience comes in) 

 

 



An Example of a goal I’m currently working on. 

During the next two or three flights in NA I want to try out the speed to fly and final glide function 

of the LX8000. Some of the things I’ve been thinking about for the speed to fly are, where am I going 

to do the tests and how am I going to judge the efficiency? (Still a work in progress). 

With the final glide function, this needs a 

longish glide similar to that that would be 

flown at the end of a long X country or 

competition flight. So things to think about are the 

planned arrival height (the altitude of the 

Airfield plus a safety margin). It wants to be 

conservative as I haven’t previously used it 

before (or for that matter flown a true final 

glide over any great distance).  

So for the first two trials I will aim to arrive back 2000 ft above the airfield so that I can then hopefully 

re-establish and fly away to try it again. When I’ve got some confidence I will aim to arrive back at 

1000 ft (circuit height) this will allow a longer final glide.  

For this, the track wants some thought, decision points to check that the glide is on track to get 

safely home. Where the out landing options are close into the airfield and decision points for these 

so as not to over fly them and run out of options (these will be checked again on the way out to the 

start of the final glide). Most of this preparation can and will be done on the ground before the 

flight, and on the lead up flights. This will lighten the work load on the day and will give me a better 

safer result. 

A personal example of poor preparation.  

One March day, the sky looked great I climbed easily off tow and decided to 

head west out along Poihipi Rd cruising between 5000 & 6000 ft and was 

quickly almost out to SH32 when my PDA sounded an airspace alarm I was fairly 

sure that I was allowed 6500 ft in the area but not 100% certain.  

I hadn’t really prepared to be out there. So here I was flying around in circles 

not knowing if I could continue or not.  As Taupo Airspace is over two charts 

which again were not folded for easy use and which one is for the area I’m in 

(I wasn’t planning to use them, I had a PDA with the current airspace in it) there 

is not a lot of room in the cockpit of a glider when you are trying to unfold and read an A1 sized 

chart, read it and still fly the glider. Consequently it wasn’t long before I had lost quite a lot of height 

got very frustrated. Net result I abandoned my westward progression and turned for home more 

than a little bit annoyed at myself. 

Summary  

Every flight needs preparation, for simple regular flights the preparation has been mostly done 

previously  

For any flight that has a new twist big or small, to be safe, successful and enjoyable, carful pre-flight 

preparation is essential. What, How, Where & Options 

 



Radio Reminders 

(The following extract is from the January/February 2014 edition of Vector magazine) 

This article is a refresher for all pilots, covering some of the more common radiotelephony issues. 

The radio helps us maintain a high level of situation awareness. But 

in order to do this, the radio calls we make must be of a high quality. 

Say it Right 

There are four elements of an effective radio call: Clear, Concise, 

Consistent and Correct. 

 Clear. Speak clearly and slowly so that others can understand 
your transmissions. 
 

 Concise. Always plan what you are going to say next to eliminate the ums and errs, and don’t 
give a full itinerary of your flight. Keep the calls brief so that they enhance the situational 
awareness of others. Too many calls have the opposite effect. 
 

 Consistent. When you transmit information, get it in the right order to help match the 
listener’s expectations.  
 
Also use the standard phraseology. This will help everyone understand, and it cuts down on 
the length of your calls. If there isn’t a standard phrase for a particular situation use plain 
English. 
 

 Correct. Be accurate. The expressions ‘abeam’ or ‘approaching’ somewhere are of no help, 
and must be avoided. 

 

Keep it Standard 

It’s important to keep your radio calls standard and in the right order. There are a couple of aids 

you can use when making a call. The first is the four W’s 

 Who you are calling 
 Who you are  
 Where you are  
 What you want. 

The second mnemonic is useful for your position reports. PTA-ETA. That is, Position – Time (when 

relevant) – Altitude – ETA, and intentions if applicable. 

For a full description about radio procedures go to the CAA website and download AC91-9. 

 

 

 

 

 



Open Day 

The Club’s open day was held on the 13th of November and was a successful day - considering the 

weather. We were close to cancelling at the last minute, but decided to go ahead with it and for 

those club members and the visiting public who turned up everyone had an enjoyable day. 

It is planned to hold another open day during 

the summer period when the weather should 

be better. 

   

 

 

 

 

 

 

 

 

 

 

 

 



Achievements 

CONGRATULATIONS to Mathieu and Craig for attaining their ‘C’ Cat Instructor’s Rating. Well 

done to you both. We look forward to seeing you on the roster. 

 

New Member 

We would like to welcome Peter Wisker to the club. Peter has a lot of aviation experience and is 

looking forward to obtaining his silent wings.   

Christmas Dinner 

 

 

 

 

 

 

   

 

 

 

 

 

 

 

 

 

 



Around the Club 

  

 

 

 

 

Phil and Pebbles 

 

 

 

 

 

 

 

 

 

Centennial Park Weather Station 

 

 

 

 

Occasional Flying 

 

 

 

 



New Sign 

We have a new Open Sign thanks to Rob Lyon. All we 

need now is for it to be placed out at the gate when we 

are flying. Thanks Rob. 

Humour  

 

 

 

MERRY CHRISTMAS EVERYONE 

And 

HAPPY NEW YEAR 
 


